Archer City ISD Board of Trustees

Minutes of Regular Board Meeting held 

November 21, 2011
      President Steve Tucker III called the board meeting to order at 7:03 P.M. in the HS Computer Lab and noted that a quorum was present.  Members present were: Vice-President David Wuthrich, Secretary LaRee Cowan, Jill Dunkel, and Tracy Williamson. Pat Buerger was ill and could not attend. Mr. Beaver gave the invocation. 
 Mika Meador and Jeff Gregg were present also.

     Jeff Gregg presented the annual audit.  

     David Wuthrich made a motion to approve the minutes of the board meeting held on October 19, 2011.  Vernon Geis seconded the motion and all voted in favor.  

     LaRee Cowan made a motion to approve the 2010-11 Annual Audit.  Jill Dunkel seconded the motion and all voted in favor.   
     David Wuthrich made a motion to approve a 3-year Audit Engagement Agreement with Davis, Kinard & Co. PC.  Jill Dunkel seconded the motion and all voted in favor.
     The board moved back to the regular board meeting room and were joined by Vernon Geis, CD Knobloch, Vance Morris, and Josh Castles.
     LaRee Cowan made a motion to approve TASB Policy Update #92.  Tracy Williamson seconded the motion and all voted in favor.  
     Vernon Geis made a motion to approve the Elementary Campus Improvement Plan.  Jill Dunkel seconded the motion and all voted in favor. 
     Jill Dunkel made a motion to approve the Secondary Campus Improvement Plan  Tracy Williamson seconded the motion and all voted in favor.  
     Principals and AD gave updates to the board.  Mr. Beaver gave an update on wind farms, Equity Center Lawsuit, proposed parent survey, cafeteria manager, recognized Jr.Hi OAP for placing first in district and Leslie Meeks for being nominated to statewide UIL honors. Mr. Beaver discussed the breech of security with our payroll and actions taken.    
     The board entered into executive session at 9:15 PM to discuss personnel.  

     The board reconvened into regular session at 9:42 PM.  LaRee Cowan made a motion to accept the resignation Jenny Schroeder effective Nov. 30, 2011. Vernon Geis seconded the motion and all voted in favor. Mr. Beaver also noted that Leslie Meeks will assume secondary counselor duties and Mika Meador will be covering the math assignments of Leslie Meeks.  Mr. Morris and Mr. Castles will be coaching junior high boys basketball.    
     Mr. Beaver gave a financial report to the board and reviewed the bills.  LaRee Cowan made a motion to approve the financial report and monthly bill register.  Tracy Williamson seconded the motion and all voted in favor.

     David Wuthrich made a motion to adjourn at 10:05 PM.  Tracy Williamson seconded the motion and all voted in favor.
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